
 

Minutes of February 22, 2021 Board Mee6ng 

Loca%on - Online Mee%ng 
• via h:ps://global.gotomee6ng.com/join/955310189 or (571) 317-3122 with Access 

Code: 955-310-189 

Call to Order 
• Susan Kenney started the mee6ng at 7:06 p.m.  Quorum was met at 7:09 p.m., and 

the mee6ng was called to order. 

Roll Call – Introduc%on of Board Members  
• The following Board members were present:  Susan Kenney, Tom Kaul, Paul Grove, Beth Rutkoski  

Discussion on Fort Worth Bike Share Program 
• PID6 is considering installing a Bike Share Program for Arcadia Park 

o Presenta6on by Jennifer Grissom, Director of Fort Worth Bike Sharing Program 
! The Bike Share Program is at no cost to PGNA or PID6.  The program is a nonprofit             

organiza6on, but is working on a partnership with Trinity Metro. 
! Organiza6on has a partnership with the city of Fort Worth for permits. 
! Upkeep of the Bike Share equipment will be done by the organiza6on.  They have            

ambassadors within the neighborhood who volunteer to help. 
! There is adver6sing on the bikes in the Bike Share Program. 

• Open floor for discussion -  There were a number of people at the mee6ng.  Of those who stated their 
opinions:  10 people stated they were not in favor of bike sharing in the Park; 2 stated they were in favor of 
bike sharing in the Park; and one person was neutral but did not see the benefit of it to the             neigh-
borhood. 

• Mo6on to recommend to PID6 denial of the bike sharing program for Arcadia Park.  Paul Grove made a 
mo%on for PGNA to communicate to PID6 that PGNA is not in support of the bike share program in     
Arcadia Park.  Beth Rutkoski seconded.  None opposed.  Mo%on passed unanimously. 

o Discussed looking into how to gather informa6on from residents about this topic possibly via email 
blast, newsle:er, and Facebook on a Google survey. 

o Recommended to add to the newsle:er about how Daniel Guido repairs bikes and gives away bikes 
in the neighborhood. 

Considera%on of Board Mee%ng Minutes 
• Board Mee6ng Minutes for September 21, 2020 – Beth Rutkoski moved to approve the September Board 

Mee%ng Minutes.  Tom Kaul seconded.  None opposed.  Minutes passed unanimously. 
• Board Mee6ng Minutes for January 18, 2021 – Tom Kaul moved to approve the January Board Mee%ng 

Minutes.  Paul Grove seconded.  None opposed.  Minutes passed unanimously. 

Announcement of Board Ac%ons Since Last Mee%ng - None 

Board Member Reports & Comments 
• President’s Report - Susan Kenney 

o Sidewalk Project #2 (Bluffs) Update 
! 76% of the Sidewalk Replacement Project was completed, 
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! 53.8% par6cipa6on in the Sidewalk Replacement Project, 
! 22.1% completed mismatched edges (45 of 204 eligible edges) 
! 20-25 root area grindings 
! $90,000 spent of the $150,238 budgeted 

" Project Manager, Daniel Guido,  Observa6on 1:  Homeowners with minor mismatches (1 inch 
or less) are not op6ng into the program, Guido suspects that they do not want to bother with 
it since there is perceived to be li:le to no risk.   He recommends mo6va6ng homeowners 
with concrete grinding; it is noninvasive and li:le dust collec6on. 
" Project Manager Observa6on 2:  There were several rela6vely minor costs the contractor 

asked to be covered that were not in the contract.  This was a result of contractor for        
Sidewalk Replacement Project #1 contractor working these into the quote on a unit cost      
bases or absorbing these costs.  Moving forward he will include these into the future          
contracts so that they are captured moving forward.  

o PID6 decided not to install security cameras.  PGNA discussion on security cameras, no movement       
forward on security cameras in our neighborhood. 

o PID6.org may discuss Fort Worth bike sharing for Arcadia Park at its February 25th mee6ng, 6:30 p.m. 
o PID6.org will discuss idea of doing Master Plan for Arcadia Park at its February 25th mee6ng, 6:30 p.m. 
o City of Fort Worth is going to replace the Playground at Arcadia Park #3, located at 4800 Seneca Drive.  

Our community can recommend which of three playground designs we prefer to be built.  There are 
three different playground designs to choose from.  It was discussed that informa6on from the           res-
idents would be gathered via email blast, newsle:er, and Facebook possibly via a survey. 

• Other Board member Reports & Comments 

Community Manager’s Report – NMI reported on the following: 
• Neighborhood Updates/Status Report - Management Report  
• Monthly Financial Reports – December 2020, January 2021  

Treasurer’s Report – Paul Groves reported on the following: 
• Tracking Report – Accounts Receivable Status 
# 394 (about 11%) have not paid 

• Benevolence Fund Report – no change 

Events & Ac%vi%es Report – Susan Kenney reported on the following: 
• Scholarship Program coming up.  Julie Grove has volunteered to be the coordinator of this program.         

Informa6on and applica6on will be put on the website (ParkGlen.org) in late April.  Typically, applica6ons 
are accepted between May 1 - June 1st. 

Business & Mo%ons 
• Susan moved to authorize a total expenditure of up to $180,000 from the reserve fund for a project 

throughout the Windridge Sec%on, and a por%on of the Knoll sec%on (that was not completed by the 
City’s bond package and includes Hot Springs Trail, Rushmore, Glen Springs Trail, Crazy Horse, Black Hills 
Lane, and Glen Canyon Rd. west of Park Vista), and any areas of the Bluffs and Phase 1, not completed in 
Sidewalk Project #1 or #2 to repair/replace iden%fied sidewalk height mismatches greater than ¼ inch 
and mi%gate tree roots where needed, and to approve contracts with The Concrete Construc%on      
Company and Annie-Up Tree Service for that work in addi%on to the contract approved 12/7/20 for 
Daniel Guido to coordinate the project. Beth Rutkoski seconded.  None opposed.  Mo%on passed      
unanimously. 

• Susan moved to appoint homeowners Jason Adler and Kalyn Hahne to the Architectural Control       
Commigee; to serve effec%ve from the end of this Board mee%ng to the September 2021 Board     meet-
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ing.  Beth Rutkoski seconded.  None opposed.  Mo%on passed unanimously. 
• Susan moved to relieve an ACC member of his/her posi%on if inac%ve from duty for more than three 

months unless extenua%ng circumstances are relayed to Community Manager.  Paul Grove seconded.  
None opposed.  Mo%on passed unanimously. 

• Susan moved to approve a revised 2021 Calendar (correc%ng the date of the Na%onal Night Out, which 
the correct date is Oct. 5, 2021).  Paul Grove seconded.  None opposed.  Mo%on passed unanimously. 

• Other Business & Mo6ons 

Member Comments - None 

Adjourn 
• Mee6ng adjourned at 9:01 p.m. 
• Next Board Mee6ng is scheduled for March 15, 2021 at 7:00 p.m. online via GoToMee6ngs. 





Project Descrip-on: Park Glen Neighborhood Associa-on – Sidewalk Project #2 

TO:   Mr. Stephen Whiteland, PGNA Vice President 
Cc:   Ms. Susan Kenney, PGNA President 

FROM:   Daniel Guido, Project Coordinator 

Subject:   FINAL REPORT – FEBRUARY 12, 2021 (amending 2/4/2021 report) 
 
Final Report (amending pre-final report dated 1/18/2021): 

1. 154 of 286 eligible homeowners opted in, which represents 53.8% par-cipa-on 
2. Completed 6,522 of 8,581 eligible square-feet, or 76.0%, of sidewalk replacement 
3. Completed 45 of 204 eligible edges, or 22.1%, of mis-match edge grinding 
4. Completed approximately 20-25 root area grindings for $2,685 
5. Expended approximately $90,000 of $150,238 budget (which included con-ngency), or 60% 
6. Project -metable: approved by Board October 2019, qualifying contractors/bidding during Spring, 

inventory in June, hired contractors in July, Opt-ins during August/September, first pour October 19, 
2020, punch list completed/acceptance 10/15/2021. 

Two new lessons learned to inform future poten@al projects: 
1. It would appear many homeowners with more minor (I’ll define as 1” or less) ver-cal mismatches are 

not op-ng in.  I suspect it’s because they don’t want to bother with it since they perceive there’s ligle 
to no issue/risk.  I recommend we consider ways to mo-vate par-cipa-on in edge grinding.  It is very 
non-invasive (including dust collec-on). 

2. There were several rela-vely minor items the contractor asked the project to cover that were not 
strictly covered in the contract/an-cipated.  This appears to be a result of SWP1 contractor working 
these into his quote on a unit-cost basis and/or absorbing the cost.  Going forward I will modify the 
paving contract to include these items so they’re captured going forward. 

Contracts, invoicing: 
1. Concrete Construc-on Company $ 82,527 
2. Annie-Up Tree Service  $   2,685 
3. D. Guido, Coordinator   $   4,897 

$ 90,109 

- - -



The Playground at Arcadia Park #3 (located at 4800 Seneca Drive) is scheduled to be replaced 
by the City of Fort Worth this coming year.  Our community has the opportunity to choose 
which of three playground design options we prefer as well as the color, either primary (red/
yellow/blue) or natural colors for any of the playground options.  Please see below an Arcadia 
Park Map and the three playground design choices (Options #1-3).  For your information 
Arcadia Park #2 and #6 have the Playground Option #2 which were installed this past year.  
Arcadia Park #5 has Playground Option #1, and is located off of Hibbs on the east side of Park 
Vista.  Please email your opinion on which playground design option you prefer along 
with color preference (primary colors or natural colors) to: PGNASusan@gmail.com. 

















 
 

Management Report January 15, 2021 through February 11, 2021 

 

 

Administrative 
 
Homeowner Contact: 

• 4 resale certificate inquiries. 

• 24 regarding violations (this includes violations on their own properties or neighbors) 

• 3 conversations regarding streets/street parking. 

• 6 conversations that were for the PID6 and referred to them. 

• 2 conversations regarding the sidewalk project. 

• 12 inquiries on balances, statement requests for new assessment, credit refunds and ledger requests 
for refinancing. 

• 6 emails requesting contact change information (or adding of email/phone numbers) 

• 12 conversations regarding Property Modifications requirements/information. 
 
Neighborhood Management’s local office continues to be closed to outside traffic due to the ongoing COVID 
pandemic.  All personnel continue to work normal duties. 

 
 
 

Change of Ownership 
 

11 Properties had ownership changes processed from January 15, 2021 through February 11, 2021. 
 
 

ACC Applications from 1/15/2021 to 2/11/2021 

19 ACC applications have been received from owners since 1/15/2001. 

• 11 applications were approved for: 
o Exterior Trim Painting 
o Gutters 
o Pergola 
o Roof Replacement 
o Window Replacements 

 

•  8 applications are pending  



 
 

Management Report January 15, 2021 through February 11, 2021 

 

Violation Summary Report Through 2/11/2021 
 

Courtesy Notice - 265 
Air Conditioning Unit -1 

Architectural -5 

Basketball Goal -11 

Boat -1 

Exterior Maintenance - Paint and/or Stain -14 

Fence -28 

Flags -3 

Garbage Cans -89 

Landscaping -64 

Parking -2 

Recreational/Commercial Vehicle -1 

Signage -19 

Stored/Inoperable Vehicle(s) -4 

Unauthorized animals -1 

Unsightly Items -29 

 

Monitor - 2 
Basketball Goal - 1 

Landscaping -1 

 

Warning Notice 28 (2nd Notices) 
Architectural -2 

Basketball Goal -7 

Exterior Maintenance - Paint and/or Stain -3 

Fence -2 

Garbage Cans -4 

Landscaping -3 

    Unsightly Items-3 

 

 

Total:  151 Open and Monitored Violations.  

31 violations were closed since 1/15/2021. 

*4 items forwarded to Code Enforcement; 1 items forwarded to NPO Simpson  



 
 

Management Report January 15, 2021 through February 11, 2021 

 

Accounting 
 
Please refer to attached reports for Balance Sheets and Budget Comparison Summary for December and 
January. 
 

Collections 

 As of 12/03/2020, below is a summary of legal and non-legal collections.  
 

SUMMARY of all Collection Items 
 

At Attorney - Lien Notice sent 6 

Attorney Payment Plan 3 

Attorney Payment Plan Follow up 3 

Balance Settled 85 

Bank Foreclosure 1 

Bankruptcy Hold 3 

Certified Collection Letter 21 

Late Statement (No Late Fee) 57 

Payment Plan 1 

 

Total 180 

 
 

Legal: 
3 Combo – Collections/Deed Restrictions/Pre-Litigation 
1 Judicial Foreclosures  
4 Collection Pre-Litigation  
7 Active Post Judgments  
1 Bankruptcy 
2 Active Payment Plans 
 
** One property did go to foreclosure sale and was purchased by a 3rd party.  Homeowner has 180 days to 
redeem the property. 
 
 
Respectfully Submitted, 
 
Christina M. Fountain, FL CAM 
Neighborhood Management, Inc. 



















Proposed budget for Sidewalk Project #3:  Windridge Section and a  portion of 
the Knoll section that was not completed by the City’s bond package and 
includes Hot Springs Trail, Rushmore, Glen Springs Trail, Crazy Horse, Black 
Hills Lane, and Glen Canyon Rd. west of Park Vista, and any areas of the Bluffs 
and Phase 1, not completed in Sidewalk Project #1 or #2

   1. Areas: 523 (about 470 eligible homes)
   2. Replacement: 11,100 square feet
   3. Tree roots: 64
   4. Edge grinding: 287
    

Recommended budget: $180,000 (includes 5% contingency, rounded)
       

$122,100     Concrete
$  27,839     Edge grinding
$    6,400     Tree root grinding
$     3,000    Budget for sprinkler repair and grout repair
$     3,800    Budget for wood chip haul/dump
$     5,500    Budget for Coordinator (SWP2 actual about $5,100)
$ 168,639    Sub-Total
$     8,432 (5% Contingency)
=======
$177,071     Total 



MEMO 
December 2, 2019 

 
Project Description: Park Glen Neighborhood Association – Sidewalk Project #2 
 
TO:   Mr. Stephen Whiteland, PGNA Vice President 
Cc:   Mr. Russell Zwerg, PGNA President 
 
FROM:   Daniel Guido, Project Coordinator 
 
Subject:   PROGRESS REPORT – December 2, 2019 
 
 

A brief progress report: 
 
I have completed inventorying of all of Park Glen by driving all streets and recording the number of panels that 
would potentially warrant being replaced because they appear to be ADA non-compliant.  Visually, I’d suggest 
that means anything that appeared to be about 1-1/2” or worse, mismatched.  The approximate number of 
panels follows: 
 

1. The Bluffs –    123 
2. Wind Ridge –    104 
3. The Meadows –   98 
4. Parkview –    93 
5. The Preserve –   14 
6. The Crossing –   14 
7. The Glen – negligible 
8. The Hills – negligible 
9. Phase III – negligible 
10. The Vistas of PG – negligible 
11. The Vistas at PG – negligible  
12. Phase I – negligible 
13. The Knoll – negligible 

 
The approximate total number of panels is 446.  From Project 1, the “per panel” price worked out to about 
$188 per panel.  Applying this figure to all apparent/potentially warranted panels for a SWP #2 = $83,800. 
 
I expect the total price per panel to be LOWER for a SWP #2 due to less tree roots to mitigate.  However I 
expect the price to go up somewhat to secure a better contractor.  And finally, I expect the price to go up 
somewhat should we address all areas of Park Glen because there would be more significant mobilization time 
and perhaps more signage expense.  Overall I’d suggest we plan a 5% (to $197.40) increase per panel and at 
this early stage apply a 20% contingency as the potential project is considered further. 
 
As a result the grand total of a potential project may be: $105,700. 
 
Note – I did not inventory Basswood or Park Vista at this time as I didn’t think to ask if those streets should be 
included. 
 
 
 

- - - 



Table 1

PGNA - 2021 Calendar and Event Ideas

Date Day Event / Activity

1/18/21 Mon Board Meeting

2/15/21 Mon Board Meeting

3/15/21 Mon Spring Break Week starts (KISD & BISD)

3/15/21 Mon Board Meeting

3/20/21 Sat Cancelled:  Eggstravaganza & Spring Festival

4/4/21 Sun Easter

4/16/21 Fri PID6 Garage Sales

4/17/21 Sat PID6 Garage Sales

4/18/21 Sun PID6 Garage Sales

4/19/21 Mon Board Meeting

5/1/21 Sat Start Accepting Scholarship Applications

5/17/21 Mon Board Meeting

Yard of the Month Judging (winner selected end of May, Jun, Jul, Aug) 

6/1/21 Tue PGNA Scholarship Application Deadline.  Selection Committee reviews in 
June

Sun Pool Movie Night (if Pack up and Play Pool is open) ??

6/21/21 Mon Board Meeting

7/3/2021 Sat PID6 Independence Celebration (rain date 7/10/21)

7/3/21 Sat PGNA Independence Parade 

Sun Pool Movie Night (if Pack up and Play Pool is open) ??

7/19/21 Mon Board Meeting

Sun Pool Movie Night (if Pack up and Play Pool is open) ??

8/16/21 Mon Board Meeting

9/13/21 Mon Annual Meeting & Board Election 7:00-8:30pm

9/20/21 Mon Board Meeting

9/25/21 Sat Community Shredding (last held on Sept. 26, 2020)

10/5/21 Tue National Night Out Block Parties 

10/16/21 Sat Movie in the Park (if no Summer Pool/Movie nights) ??

10/18/21 Mon Board Meeting

10/15/21 Fri PID6 Garage Sales

10/16/21 Sat PID6 Garage Sales

10/17/21 Sun PID6 Garage Sales

10/21/21-10/26/21 Halloween/Harvest Decorating Contest

11/25/21 Thu Turkey Trot ??

12/4/21 Sat Holiday in the Park 

12/9/21-12/13/21 Holiday Decorating Contest Judging 

12/6/21 Mon November / December Board Meeting

* All events are subject to change and cancellation

1
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