BOARD OF DIRECTORS
General Session Meeting Minutes for November 15, 2011
5751 Kroger Drive, Keller TX 76244 — Conference Room

General Session —
1. Guest Presentations —

a. Homeowner presented to the board the desire to follow up on all homeowners being treated
equally. President and Board member Phil Grantham assured him that all homeowners are being
treated with the same evaluation — even board members receive violation reminders.

2. October Session Minutes Approved
Events
a. Turkey Trot —
i. Meeting to follow with timeline and responsibilities was held directly after the General
Session Board Meeting.
b. Fall Décor Contest was announced
i. 5504 Big Bend
4. Newsletter Committee —
a. due date was announced for upcoming newsletter, the 5% of every month
5. Architectural Committee Update - none
6. Village Advisor Program Update —
a. Motioned to be moved to next meeting date, January 17, 2012.
7. Additional Business:
a. Club Program ideas reviewed and submitted for consideration
8. Adjourned



