
      

Minutes of December 4, 2017 Board Meeting 
 

Roll Call - Kevin called the meeting to order at 7:05 p.m.  All Board members were present: Kevin 

Hammack, Russell Zwerg, Kelly Wingo, Susan Kenney, Barry Bryan, Kim Bowden, and Tom Downey. 

 

Announcement of Board Actions since October 16, 2017 Board Meeting 

• Waived half ($95.02) of late fees and interest on account R0329815L0279708 after owner paid other 

half and all open assessments. 

• Waived half of fees ($973.26) on account R0329615L0279506 after owner paid other half and all open 

assessments. 

• Waived $1,364.17 on account R0329678L0279571 due to extenuating circumstances after owner paid 

$1,226.00 

• Waived $384.75 in late fees and finance charges on account R0329317L0279206.  Owners bought in 

2015, but sale was never reflected in RealManage’s system and owner never received a bill. 

• Waived $348.76 on account R0328138L0278019 to correct for inappropriate charges billed over years 

when assessments were paid in full. 

• Waived $409.75 in late fees and finance charges on account R0385659L0281096 after all assessments 

paid due to bad address that was our fault. 

• Waived $209.59 in late fees and finance charges on account R0328186L0278067 after all assessments 

paid due to wrong address used for many months and we apparently failed to respond to owner’s 

request to waive fees when he was willing to pay earlier. 

• Waived one-third of late fees and finance charges ($484.39) on account R0330075L0279970 after 

owner paid all remaining amounts. 

• Waived $658.38 on account R0330734L0280647 after owner paid remaining late fees and finance 

charges and all open assessments. 

• Waived $500.52 on account R0330011L0279906 after owner paid $800.00 for all open assessments 

plus some late fees and finance charges. 

• Waived $15.82 on account R0329236L0279123 because new owner was not aware of annual dues. 

• Waived $15.82 on account R0346517L0280416 because owner’s payment was lost in mail. 

 

Minutes of Preceding Meetings 

Consideration of Minutes of October 16, 2017 Board Meeting - Kim moved to accept the minutes as 

written. Barry seconded. None opposed.  Motion passed. 

 

President’s Report 

Kevin will be talking with the Boy Scouts, per their invitation, this coming Sunday evening.  He 

preliminarily mentioned that Holiday in the Park was a great success. 

 

Vice President’s Report 

Russell spoke about the Holiday Decorating Contest beginning this Thursday, December 7.  $50 gift cards 

will be awarded to the winners. 

 

Approved at the 

1/15/18 Board Meeting 



Other Board Member Reports/Comments 

Susan said she and Barry met with Cary Moon last week to see how they can move forward with the 

Neighborhood Vision developed a year ago.  Cary Moon is going to look into it, and Susan will report back 

next meeting. 

 

Property Manager’s Report/Neighborhood Update / Status - RealManage reviewed the status.   

 

Events / Activities 

• Turkey Trot-Thursday, November 23 - 803 runners participated, and we surpassed our last year’s 

number of vendors. Total proceeds equaled $25,940.00, with a net profit of approximately $16,754.77. 

• Holiday in the Park-Saturday, December 2 - The event was very successful.  Approximately 350 people 

attended.  Dana mentioned that we need to have a portable toilet facility set up for next year. 

• Christmas “Polar Express” Movie Night-Saturday, December 16 - This has been a very successful event 

in the past.  Dana is continuing to work on this.  It promises to be another successful event this year. 

 

Communications 

• Report on online Newsletter and Vendor Advertising Revenue - No report at this time. 

 

Architectural Control Committee 

• After serving for 3 years, Cindy is resigning from the ACC effective the end of 2017. 

• See RealManage report for the summary of ACC decisions. 

 

Development Committee - None 

 

Treasurer’s Report - Russell reviewed the following for everyone: 

• Audit Information – Audit Report is ready; Russell will post on the website. 

• Monthly Financial Report – October and minor revisions to September from the audit report 

• Accounts Receivable Reports and report on properties referred to attorney for collections and 

enforcement of deed restriction violations 

 

Old Business - None. 

 

New Business and Motions  

• Request for $100 reimbursement to Dana Hammack for mileage, gas, and use of personal vehicle - 

Russell moved to reimburse Dana Hammack for mileage, gas, and use of personal vehicle for 

Turkey Trot and Holiday in the Park preparation.  Susan seconded.  None opposed. Motion passed. 

• Contract proposal(s) to replace sidewalks in part of Phase III and correct tree roots that have lifted the 

sidewalks - Russell described the different ways we could employ a contractor to manage the project. 

• Proposals to repair and/or replace brick mailbox enclosures - Russell discussed some different quotes he 

received and is continuing to seek quote information.  He will create a job description and post it on 

Facebook.  Kelly will receive the inquiries.  

 

Member Comments 

A member reported on the speed notification sign that was repaired and some have noticed it has caused 

some slow-down in traffic. 

 

Adjourn - Kevin moved to adjourn the meeting.  Kelly seconded.  None opposed.  Meeting adjourned at 

8:00 p.m.  Next Board Meeting is scheduled for January 15, 2018. 



RealManage



Architectural Requests
From 10/16, 2017 - 12/1/17, 2017 (33 Applications)

   20 Approvals
   6 Approved with Stipulations

5 Denied
1 Canceled

Approved
Fence 1
Home Addition / Modification 8
Landscaping 4
Painting 1
Roofing 6

Approved with Stipulations
Fence 2
Home Addition / Modification 2
Outbuilding / Storage Shed 1
Sweimming Pool 1 
Painting 1

Denied
Fence 1
Home Addition 1
Landscaping 1
Outbuilding / Storage Shed 1
Painting 1

Canceled
Home Addition/ Modification 1



Resident Calls

• 1-866-4RealService (866-473-2573) 
– Extended customer service hours (7:30 am – 7:00 pm)
– Multi-lingual customer service (English, Spanish and other 

languages)

From November 1 to December 1 2017, RealManage has taken 69 
telephone calls from residents. 

33 Account Balance
3 Architectural request Related
3 Collections
1 Conveyance related
4 Late Fee / Finance Charge
9 Other
2 Payment Not Posted
1 Payment Questions
4 Report a Violation
2 Report and Issue
1 Update Contact Information
6 Violation Letter realted



Resident Emails



Other Management Services



• 1-866-4RealService (866-473-2573) 
– Extended customer service hours (7:30 AM – 7:00 PM)
– Multi-lingual customer service (English, Spanish and other 

languages)
– Instant email fulfillment of most information requests

• Resident Portal (www.RealManage.com) 
– Owner statements and payment history 
– Assessment rules information 
– Online payments 
– Online service requests 
– Deed restriction summary 
– Deed restriction violation reporting 
– Document archive

Email to use for all correspondence
ParkGlen@CiraMail.com

RealManage Resident Services



Resident Portal



Resident Portal...cont.



The End

Have a great week!

Thank you!



Turkey Trot 2017 Total

Turkey Trot Proceeds

Race Fees from Participants

Registration Fee: $25 

individual or $20 per 

person if 4 or more 

registering together 

(team price); After 11/7, 

$30 indiv, $25 team 

member

$18,990.00

803 Registrations

incl some at no charge 

(race fee included in 

sponsorships)
803

Proceeds from Sponsors

includes $500 credit to 

management fees from 

RM in lieu of sponsor 

pmt.  Does not include 

sponsors who donated 

facilities or items that 

reduced TT expense by 

$1300.

$6,950.00

----------------------------

Total Proceeds $25,940.00

Turkey Trot Expenses

T-Shirts At Promo 902 T-shirts $3,656.74 

Food; Snacks

Fruit from Walmart 

$79.04; Coffee and 

Supplies from Sam's 

and Walmart  ; All other 

Water and snacks 

donated by sponsors

$158.01 

Granola Bars
donated by Blue Zones 

Project

Golf Cart Rental Metro Golf Cars $303.10 

Coffee Equipment & Containers used church equipment



Turkey Trot 2017 Total

Race Timing
Chip-2-Chip Timing 

(Deb Teague)
$2,129.00 

Bags for Goodies
Continuum donated 

drawstring backpacks
$0.00 

Signs
Additional "No Parking" 

and Promotion Signs
$297.75 

Facility to Pass Out Race Packets

Renting Longhorn 

Activity Center to Pass 

Out Race Packets 530-

730pm on 11/20 & 

11/21

$80.00 

City Event Permit

City of Fort Worth; 

$150 for permit, plus 

$700 for deposit that 

should be refunded to 

us.

$150.00 

City Park Permit

City of Fort Worth. 

$150 fee.  There was 

also a $100 deposit 

that was refunded.

$150.00 

3 Police Officers Individual Officers $720.00 

Newspaper Print & Digital Ads Did not do this year N/A

Medals and Sponsor Plaques

Crown Awards:  

$529.34; Office Depot: 

$33.19 Certificate 

Paper, Ink, Printing

$562.53 

Sound System have from last year N/A

2 12' x 2½' Banners (will be used 

every year)
have from last year N/A

4 Gift Cards x $25 for Winning Team

Academy Sports 

donated in lieu of 

sponsorship fee: 4 x 

$25 Gift Card

$0.00 

Gift Card for Winning Overall Male & 

Female

Academy Sports: 2 x 

$100 Gift Card (was 

donated by a sponsor)

$0.00 

Door Prizes

Bluetooth Headset from 

Sam's $54.00; all other 

door prizes were 

donated.

$54.00 



Turkey Trot 2017 Total

Facility Usage
Alliance UMC donated 

in lieu of sponsor fee

Donation to Project Graduation for 

Services Rendered
Keller Central High $250.00 

Course Measuring & Certification 

(expires December 2025)
N/A

Printing N/A

Postage and Envelopes to Mail 

Medals
N/A

Mileage, as authorized by Board Dana Hammack $100.00 

Special Event Insurance Coverage CiraConnect Insurance $251.00 

Supplies
Stakes and zip ties for 

Banners (approximate)
$20.00 

Cones to place on the road part of 

the course for safety (required)
Dallas Lite & Barricade $303.10 

Portable Toilets N/A

------------------------------------------------------------

Total Expense $9,185.23
Budget $11,000.00

Expense is (Under) / Over Budget by ($1,814.77)

$16,754.77
Total Net Profit OR (Net Expense).  This is total proceeds 

minus total expense:



Holiday in the Park 2017 Total

Approximate # of Attendees 350 

Revenue

Exhibitors

23 x $40 + 1 x $20 

minus 2 $40 checks 

returned and $10 

bank fee

$850.00 

Expenses

Santa

Lone Star Santa 

(Larry Hawkins); 

included Santa, Mrs. 

Claus, and an Elf for 

2½ hours

$312.50 

Balloon Artist N/A

Trackless Train
Fun Times Party 

Rental
$550.00 

Bounce House(s) Let's Jump $470.15 

Snow Hill N/A

Insulated Beverage 

Containers for Hot 

Chocolate

Borrowed from 

Alliance UMC
N/A

City Park Permit
City of Fort Worth 

Parks Department
$125.00 

Facility Rental N/A

Craft Supplies

Dollar Tree $16.24,  

Walmart $15.66, 

Walmart $24.88, 99¢ 

Only Store $10.83, 

Michaels $28.22 + 

16.53

$112.36 

12/2/17 at Arcadia Park #4



Mileage, as 

authorized by Board
N/A

Cookies / Snacks

Sam's (Cookie 

Trays, Brownie 

Bites, Cinnamon 

Rolls)

$80.81 

Hot Chocolate Mix Walmart $49.08 

Sound System N/A

Volunteers N/A

Signs to Promote N/A

Breakfast

Alliance Methodist 

Men $625; Syrup &  

Salsa (Walmart) 

$11.42, Syrup & 

Cups (Walmart) 

$17.15

$653.57 

Supplies/Snacks not 

listed above
N/A

Rental of Fake Snow 

Machine
N/A

Hayrides N/A

Portable Toilet N/A

Photography N/A

Special Event 

Insurance Coverage

CiraConnect 

Insurance
$101.00 

----------------

Totals $2,454.47 

($1,604.47)

Budget $4,000.00

Net (Under) / Over Budget by ($2,395.53)

Suggestions for Next Year

Get a portable toilet

Put the free food in a prominent place with "free" 

signage, versus the Methodist Men being somewhat 

hidden within the tennis court fence in 2017.

Confirm ahead of time when Santa needs to leave.  We 

should have advertised that he was leaving at 12:30.

12:30 probably would have been a good ending time.

Total (Net Expense) / Net Profit

(Proceeds minus Exp):























Park Glen Neighborhood Association

Balance Sheet
9/30/2016

Year End

ASSETS

Union Bank-Checking Account 154,784.38$        

Union Bank-Money Market Account 200,233.91$        

Legend Bank-Checking Account 160,099.36$        

 -  -  -  -  -  -  -  -  - 

TOTAL IN BANK 515,117.65$        

Accounts Receivable-Member Accts 182,852.77$        

Bad Debt Allowance (160,910.43)$       

Prepaid Expenses 1,655.00$            

Prepaid Insurance 14,111.50$          

 -  -  -  -  -  -  -  -  - 

TOTAL OTHER CURRENT ASSETS 37,708.84$          

TOTAL ASSETS 552,826.49$        

LIABILITIES

Accounts Payable & Oth Accrued Exp 740.00$               

Deferred Assessments Income

Prepaid Owner Assessments 116,084.20$        

Prepaid by Former Owners 205.16$               

 -  -  -  -  -  -  -  -  - 

TOTAL LIABILITIES 117,029.36$        

ACCUMULATED SURPLUS

Surplus / (Deficit) thru Prior Year 323,921.76$        

Current YTD Net Surplus / (Deficit) 111,875.37$        

 -  -  -  -  -  -  -  -  - 

TOTAL ACCUMULATED SURPLUS 435,797.13$        

TOTAL LIABILITIES & SURPLUS 552,826.49$        

6/30/2017 7/31/2017 8/31/2017 9/30/2017
9/30/2017

(Post-Audit)

September

Notes

204,655.31$  197,579.97$  191,366.51$  313,642.97$  313,642.97$  

200,533.23$  200,567.27$  200,601.34$  200,633.21$  200,633.21$  

175,604.17$  158,265.66$  156,070.66$  153,199.44$  153,199.44$  

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

580,792.71$  556,412.90$  548,038.51$  667,475.62$  667,475.62$  

170,950.79$  168,994.18$  166,824.06$  162,827.10$  162,761.10$  
adj A/R and Prepaid Dues 

by one owner's dues

(150,378.62)$ (148,714.88)$ (146,805.17)$ (143,229.77)$ (143,229.77)$ revised to 88% of A/R

1,550.00$      2,570.00$      2,570.00$      
$720 Transfer fees paid to 

RM plus $1850 Turkey Trot 

Exp paid in Advance

9,789.36$      8,455.95$      7,122.54$      14,025.13$    14,025.13$    

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

30,361.53$    28,735.25$    28,691.43$    36,192.46$    36,126.46$    

611,154.24$  585,148.15$  576,729.94$  703,668.08$  703,602.08$  

5,482.50$      395.00$         1,000.00$      2,083.50$      
Turkey Trot Revenue recvd 

in advance.  Legal bill 

accrued.

54,763.50$    36,520.00$    18,265.50$    

9,948.30$      10,546.37$    10,887.37$    143,724.03$  143,658.03$  
adj A/R and Prepaid Dues 

by one owner's dues

17.98$           17.98$           17.98$           17.98$           17.98$           

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

70,212.28$    47,479.35$    29,170.85$    144,742.01$  145,759.51$  

435,797.13$  435,797.13$  435,797.13$  435,797.13$  435,797.13$  

105,144.83$  101,871.67$  111,761.96$  123,128.94$  122,045.44$  

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

540,941.96$  537,668.80$  547,559.09$  558,926.07$  557,842.57$  

611,154.24$  585,148.15$  576,729.94$  703,668.08$  703,602.08$  



Total

2016-2017

Budget

Assessment Income (3,318 

homes x $66 annual dues)
218,988.00$   

Late Fee Income 40,000.00$     

Interest on Receivables 2,400.00$       

Legal Fees Reimbursement 20,000.00$     

Interest Income 500.00$          

Social Event Income 24,000.00$     

Reimbursements-Mailbox Damage -$                

Advertising Revenue

Reverse Part of Prior Year Bad 

Debt Reserve

Total Income 305,888.00$   

Management Fees-Contract 60,000.00$     

Management Fees-Admin 30,000.00$     

Collection Fees to Mgmt Co. 40,000.00$     

Collection Fees-Legal/Agency 50,000.00$     

Legal Fees-Non Collection 25,000.00$     

Accounting / Audit 5,000.00$       

Consulting/Professional Fees 6,250.00$       

Bad Debt Expense 50,000.00$     

Insurance 18,000.00$     

General Maint. & Repair 25,000.00$     

Dues & Subscriptions 100.00$          

Supplies 500.00$          

Postage & Courier 2,000.00$       

Printing & Reproduction 500.00$          

Storage 1,281.00$       

Licenses & Permits / Filings 200.00$          

Social Activities 24,000.00$     

Community Engagement 2,000.00$       

Scholarships/Charitable 12,500.00$     

Hospitality 1,200.00$       

Board & Community Meetings 1,200.00$       

Website 200.00$          

Benevolence

Total Expense 354,931.00$   

Net Income / (Loss) (49,043.00)$    

Park Glen Neighborhood Association

Income Statement
(fiscal year Oct 2016-Sep 2017)

Sep

2017

Sep 2017 

(Pre-Audit)

Sep 2017 

(Post-Audit)

September

Notes

Fiscal Year-to-

Date

Full Fiscal Yr 

Pre-Audit

Full Fiscal Yr 

Audit Report

Budget Actual Actual Budget Actual Actual

18,249.00$ 18,265.50$  18,242.25$  
Recode Assessment variance to Prior Bad Debt 

Reserve.
218,988.00$  219,010.55$  218,987.30$  

2,400.00$   2,160.00$    2,160.00$    40,000.00$    39,634.32$    39,634.32$    

100.00$      207.36$       207.36$       2,400.00$      4,197.79$      4,197.79$      

-$            278.60$       278.60$       20,000.00$    1,582.70$      1,582.70$      

43.00$        31.87$         31.87$         500.00$         399.30$         399.30$         

-$            24,000.00$    26,650.00$    26,650.00$    

-$            -$               2,550.00$      2,550.00$      

-$            740.00$       740.00$       This revenue is earmarked for future Benevolence -$               1,930.00$      1,930.00$      

6,348.22$    Shift negative Bad Debt expense to income 6,348.22$      

20,792.00$ 21,683.33$  28,008.30$  305,888.00$  295,954.66$  302,279.63$  

8,000.00$   2,060.00$    2,060.00$    60,000.00$    24,540.00$    24,540.00$    

2,500.00$   3,049.00$    3,049.00$    
includes $680 for Violation notices above contract 

quantity
30,000.00$    30,476.00$    30,476.00$    

1,500.00$   1,545.00$    1,545.00$    40,000.00$    18,405.00$    18,405.00$    

2,500.00$   50,000.00$    2,027.60$      2,027.60$      

2,000.00$   385.00$       1,468.50$    Accrued additional legal expense 25,000.00$    12,520.95$    13,604.45$    

-$            5,000.00$      2,088.02$      2,088.02$      

2,470.00$   2,319.45$    2,319.45$    Balance of Election-America cost 6,250.00$      6,055.01$      6,055.01$      

2,000.00$   (3,252.73)$   3,072.24$    
revised the reserve to 88% of A/R, then shifted neg 

expense to income.
50,000.00$    (6,324.97)$     -$               

1,500.00$   1,333.41$    1,333.41$    18,000.00$    16,372.37$    16,372.37$    

1,250.00$   25,000.00$    28,050.00$    28,050.00$    

12.00$        100.00$         -$               -$               

38.00$        500.00$         -$               -$               

-$            2,000.00$      -$               -$               

-$            500.00$         -$               -$               

112.00$      116.00$       116.00$       This is October's storage payment. 1,281.00$      1,378.00$      1,378.00$      

13.00$        200.00$         -$               -$               

1,000.00$   2,586.82$    2,586.82$    
$1302.71 Bingo Night, , $1100 Grapevine Train Outing, 

$31.58 Eggstravaganza, $128.55 Pool/Movie Nights, 

$23.98 Independence Celebration

24,000.00$    15,810.92$    15,810.92$    

50.00$        138.70$       138.70$       Door Prizes for Annual Meeting 2,000.00$      1,097.47$      1,097.47$      

-$            12,500.00$    19,400.00$    19,400.00$    

100.00$      1,200.00$      -$               -$               

100.00$      1,200.00$      440.00$         440.00$         

18.00$        35.70$         35.70$         Website Hosting from 4/24/17 to 10/8/17 200.00$         77.35$           77.35$           

-$               412.00$         412.00$         

25,163.00$ 10,316.35$  17,724.82$  354,931.00$  172,825.72$  180,234.19$  

(4,371.00)$  11,366.98$  10,283.48$  (49,043.00)$   123,128.94$  122,045.44$  



Park Glen Neighborhood Association

Balance Sheets

9/30/2017

Year End
(agrees with audit)

10/31/2017
October

Notes

ASSETS

Union Bank-Checking Account 313,642.97$        371,244.28$         

Union Bank-Money Market Account 200,633.21$        200,668.38$         

Legend Bank-Checking Account 153,199.44$        156,925.32$         

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL IN BANK 667,475.62$        728,837.98$         

Accounts Receivable-Member Accts 162,761.10$        182,088.79$         

Bad Debt Allowance (143,229.77)$       (160,238.14)$       88% of A/R

Prepaid Expenses 2,570.00$            2,515.00$             

Prepaid Insurance 14,025.13$          12,676.30$           

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL OTHER CURRENT ASSETS 36,126.46$          37,041.95$           

TOTAL ASSETS 703,602.08$        765,879.93$         

LIABILITIES

Accounts Payable & Oth Accrued Exp 2,083.50$            9,250.00$             

$5400 Turkey 

Trot Revenue 

received in adv.

Deferred Assessments Income 200,809.46$         

$70.46 off from 

$18,249 x 11 

months

Prepaid Owner Assessments 143,658.03$        10,533.87$           

Prepaid by Former Owners 17.98$                 17.98$                  

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL LIABILITIES 145,759.51$        220,611.31$         

ACCUMULATED SURPLUS

Surplus / (Deficit) thru Prior Year 435,797.13$        557,842.57$         

Current YTD Net Surplus / (Deficit) 122,045.44$        (12,573.95)$         

 -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  -  - 

TOTAL ACCUMULATED SURPLUS 557,842.57$        545,268.62$         

TOTAL LIABILITIES & SURPLUS 703,602.08$        765,879.93$         



Total

2017-

2018

Oct

2017

Oct

2017
October Notes

Budget Budget Actual

Assessment Income (3,318 lots 

x $66 annual dues)
218,988.00$   18,249.00$ 18,249.00$   

Late Fee Income 29,000.00$     8,000.00$   1,665.00$     

Interest on Receivables 2,900.00$       800.00$      172.75$        

Legal Fees Reimbursement 6,000.00$       500.00$      455.00$        

Interest Income 420.00$          35.00$        35.17$          

Social Event Income 24,000.00$     -$            

Advertising Revenue 

(earmarked for Benevolence)
2,400.00$       200.00$      50.00$          

Reimbursements-Mailbox Damage -$                -$            

Total Income 283,708.00$   27,784.00$ 20,626.92$   

Management Fees-Contract 48,479.00$     2,120.00$   2,060.00$     Standard Contract Amt

Management Fees-Admin 32,001.00$     2,440.00$   2,394.00$     

Standard Contract Amt plus 

$25 for Violation Pre-

enforcement letter

Collection Fees to Mgmt Co. 24,000.00$     2,000.00$   1,545.00$     Standard Contract Amt

Collection Fees-Legal/Agency 6,000.00$       500.00$      385.00$        

Legal Fees-Non Collection 12,000.00$     1,000.00$   105.00$        
I reduced by $1083.50 that 

auditors accrued into last 

fiscal year

Accounting / Audit 2,300.00$       -$            

Consulting/Professional Fees 6,380.00$       -$            

Bad Debt Expense 12,000.00$     1,000.00$   20,320.92$   
Net of Reserve Adjustment 

and Account Adjustments

Insurance 17,400.00$     1,400.00$   1,700.83$     
includes $251 for Turkey Trot 

coverage and $101 for Holiday in 

the Park certificate

General Maint. & Repair 240,000.00$   20,000.00$ 3,850.00$     

Dues & Subscriptions -$                -$            

Supplies -$                -$            

Postage & Courier 4,000.00$       

Printing & Reproduction 2,000.00$       -$            

Storage 1,416.00$       116.00$      116.00$        November's Storage Rent

Licenses & Permits / Filings 200.00$          17.00$        

Social Activities 25,400.00$     -$            297.75$        Signs for Turkey Trot

Community Engagement 1,650.00$       50.00$        426.37$        
$167.37 National Night Out 

Reimbursements, $259 generic 

signs for kiosk stands

Scholarships/Charitable 12,500.00$     

Hospitality -$                -$            

Benevolence (using Advertising 

Revenue)
2,400.00$       200.00$      

Board & Community Meetings 1,200.00$       100.00$      

Website 72.00$            6.00$          

Total Expense 451,398.00$   30,949.00$ 33,200.87$   

Net Income / (Loss) (167,690.00)$  (3,165.00)$  (12,573.95)$ 

Park Glen Neighborhood Association

Income Statement
(fiscal year Oct 2017-Sep 2018)



Accounts Receivable Recap 10/10/16 12/12/16 1/16/17 3/20/17 5/15/17 8/22/17 10/16/17 12/4/17 Change vs. last yr

Number of Accounts owing 

$2,000 or more
23 22 22 22 23 21 27 22 -5 0

Accounts owing between 

$1,000 and $1,999
60 58 60 54 52 50 45 43 -2 -15

Accounts owing between 

$500 and $999
35 44 45 37 39 30 35 35 0 -9

Accounts owing over $98 to 

$499.  Most of these now 

owe for this year plus some 

or all from last year)

118 86 73 52 37 22 55 41 -14 -45

Accts owing beween $66 and 

$98.  Most of these were 

current before the last 

assessment

786 183 123 74 44 37 423 217 -206 34

Accounts owing less than $66.  

Most of these paid their latest 

assessment but have some small 

old items or new late fees (e.g. 

they paid their latest assessment 

after late fees were billed)

26 159 143 51 41 24 12 47 35 -112

Total # of Past Due Accts: 1,048 552 466 290 236 184 597 405 -192 -147

% of 3,318 Homeowners: 31.6% 16.6% 14.0% 8.7% 7.1% 5.5% 18.0% 12.2%

Total Past Due $ Owed: $248,730 $210,093 $211,931 $189,821 $184,070 $167,036 $199,027 $177,084 -$21,943 -$33,009



Accounts Receivable Monthly Tracking

Total # 

of Past 

Due 

Accts:

% of 

3,318 

Home-

owners

Total

Past Due

$

Owed

Total # 

of Past 

Due 

Accts:

% of 

3,318 

Home-

owners

Total

Past Due

$

Owed

Total # 

of Past 

Due 

Accts:

% of 

3,318 

Home-

owners

Total

Past Due

$

Owed

10/15/15 1665 50.2% 294,304 10/10/16 1048 31.6% 248,730 10/16/17 597 18.0% 199,027

11/20/15 910 27.4% 246,947 11/14/16 654 19.7% 219,739

12/29/15 742 22.4% 231,575 12/12/16 552 16.6% 210,093 12/4/17 405 12.2% 177,084

1/7/16 666 20.1% 222,020 1/16/17 466 14.0% 211,931

2/4/16 550 16.6% 209,517 2/20/17 335 10.1% 205,301

3/3/16 451 13.6% 202,626 3/20/17 290 8.7% 189,821

4/7/16 392 11.8% 198,921 4/17/17 258 7.8% 185,533

5/5/16 356 10.7% 194,522 5/15/17 236 7.1% 184,070

6/2/16 335 10.1% 193,512 6/19/17 215 6.5% 172,869

7/7/16 298 9.0% 193,512

7/27/16 285 8.6% 188,910

8/22/16 267 8.0% 188,257 8/22/17 184 5.5% 167,036

9/12/16 261 7.9% 186,625 9/18/17 179 5.4% 165,490

7/17/17 198 6.0% 171,468



Summary of Account Referrals for Legal Action

05/15/17 06/19/17 07/17/17 09/18/17 10/16/17 12/04/17

Accounts in Attorney's Hands

Bankruptcy 3 2 2 2 2 2

Collection 4 4 4 8 10 9

Collection AND Enforcement 2 3 3 8 8 8

Enforcement 0 1 1 3 4 4

------------- ------------- ------------- ------------- ------------- -------------

Accounts in Attorney's Hands 9 10 10 21 24 23

Accounts in Referral Statutory Process at RealManage

Collection 3 5 6 2 2 5

Collection AND Enforcement 3 5 9 3

Enforcement 1 1 3 1 1 4

------------- ------------- ------------- ------------- ------------- -------------

Accounts in Statutory Process at RealManage 7 11 18 3 6 9

Pre-Referral Letter waiting for Response or Referral

Collection 4 2 0 6 9 4

Collection AND Enforcement 3 5 0 7 1 1

Enforcement 0 4 0 11

------------- ------------- ------------- ------------- ------------- -------------

Pre-Referral Board Letter waiting for Response 7 11 0 24 10 5

Pre-Referral Board Letter with Potential Resolution pending

Collection 9 1 2 1 3 3

Collection AND Enforcement 2 1 2 1 2 1

Enforcement 0 0 3 1 10 4

------------- ------------- ------------- ------------- ------------- -------------

Pre-Referral Board Letter pending Resolution 11 2 7 3 15 8

Grand Total 34 34 35 51 55 45

Added since last month 20 5 6 21 6 1

Resolved since last month 5 5 4 5 1 11



Actions since the 12/4/17 Board Meeting 
Since the 12/4/17 Board Meeting, Treasurer Russell Zwerg approved the following 

account concessions to homeowners: 

- Waived half of late fees and finance charges ($102.93) on account 

R0328174L0278055 after homeowner paid the other half and open assessments. 

- Waived $31.64 in late fees and finance charges on account R0331141L0281065 

after the post office failed to deliver the homewoner’s timely-made payment, 

returning it to the homeowner as undeliverable.  Homeowner sent payment 

again. 

- Waived $31.64 in late fees and finance charges on account R0329167L0279054 

after homeowner mistakenly sent payment to the old (2014) payment address, 

and there had been no other waivers on the account in recent years.  

Homeowner has paid assessment amount. 

- Waived $31.64 in late fees and finance charges on account R0329265L0279153 

after RealManage mistakenly told homeowner that nothing was due.  

Homeowner has paid assessment amount. 

- Waived $16.64 in late fees and finance charges on account R0415358L0278175 

due to payment mistake made by new homeowner. 

- Waived $16.64 on account R0331016L0280937 due to mistake made by 

RealManage in taking payment information. 

- Waived $31.64 in late fees and finance charges on account R0329150L0279037 

after homeowner sent payment to the old (2014) mailing address. 

- Waived $16.64 in late fees and finance charges on account R0330295L0280195 

after homeowner mistakenly sent payment to the old (2014) payment address, 

and there had been no other waivers on the account in recent years.  

Homeowner has paid assessment amount. 

- Waived half ($135.57) in late fees and finance charges on account 

R0388337L0278173 after homeowner paid the other half and all open 

assessments and corrected the mailing address for the property. 

- Waived $31.64 on account R0330684L0280593 after RealManage told owner that 

nothing was due. 


