9/30/2007 9/30/2008
Park Glen Neighborhood Association from JA from JA 9/30/2009 9/30/2010 9/30/2011 9/30/2012 9/30/2013 9/30/201_4 9/30/201_5 9/30/201_6
Garrison's Garrison's | from Premier from Lone from GL from GL from GL (agrees with | (agrees with | (agrees with
B al ance Sh eets Review Review Star Reports Reports Reports Audit Report) | Audit Report) | Audit Report)
ASSETS
Legend Bank-Checking Account $ 977700 (% 4,469.16 |$ 23,617.03|$ 17,21819 | $ 71564.18| $ 59,642.90 | $ 224,961.16 | $ 160,099.36
BB&T Bank-Checking Account $ - $ - $ 79,004.96 | $137,036.30 [ $ 85,799.35 | $ 127,848.64 | $ - $ -
Union Bank-Checking Account $ 126,097.49 | $ 154,784.38
Union Bank-Money Market Account $ 200,233.91
Legend Bank-CD #613 $110,769.00 | $113,894.30 | $171,984.16 | $116,752.41 | $116,855.41 | $ 117,528.26 | $ - $ -
Legend Bank-CD #625 $ 54,441.00 | $ 55559.45 | $ - $ 56,250.39 [ $ 56,285.84 | $ 56,497.13  $ - $ -
Former Bank Accounts $271,796.75 | $262,264.26 | $ 83,750.00 | $ 98,553.97 | $ (429.28)| $ - $ - $ - $ - $ -
TOTAL IN BANK $271,796.75 | $262,264.26 | $ 258,737.00 | $272,476.88 | $274,176.87 | $ 327,257.29 | $330,504.78 | $ 361,516.93 | $ 351,058.65 | $ 515,117.65
Accounts Receivable-Member Accts | $ 72,124.08 [ $ 86,340.01 | $103,001.00 [ $ 79,771.10 [ $ 71,249.05 | $167,414.33 | $226,113.04 | $ 247,484.59 | $ 189,139.27 | $ 182,852.77
Bad Debt Allowance $ (8,129.66) $ (226,487.00)| $ (165,353.23)| $(160,910.43)
Accounts Receivable-Other $ - $ 6,345.00 $ - $ - $ - $ 282.00
Prepaid Insurance $ 864.00 | $ 864.04 | $ 864.00 | $ 918.04 | $ 1,247.00 ( $ - $ - $ 6,85349 | $ 11,413.47| $ 14,111.50
Prepaid Expenses $ 46197 | $ - $ - $ - $ 91500 | $ 1,44200| $ 1,655.00
Net Fixed Assets $ 264.50 | $ 2801 $ 265.00 | $ 529.00
TOTAL OTHER CURRENT ASSETS | $ 73,252.58 | $ 93,577.06 | $104,130.00 | $ 73,550.45 ( $ 72,496.05 | $167,414.33 | $226,395.04 | $ 28,766.08 | $ 36,641.51 | $ 37,708.84
TOTAL ASSETS $ 345,049.33 | $355,841.32 | $362,867.00 | $ 346,027.33 | $346,672.92 | $494,671.62 | $556,899.82 | $ 390,283.01 | $ 387,700.16 | $ 552,826.49
LIABILITIES
Accounts Payable & Oth Accrued Exp | $ 24,199.67 [ $ 11,07892 | $ 11,079.39 | $ 9,14751|$ 1,30486($ 1,401.20| $ 14,06440| $ 14,682.03 | $ 31,64758 | $ 740.00
Deferred Income $ - $ - $ 20.88 | $ - $ - $ - $ - $ -
Prepaid Owner Assessments $ 98,480.88 | $107,238.10 | $103,556.00 | $ 105,000.00 [ $ 65,214.00 | $108,655.66 | $ 92,699.10 | $ 123,294.25 [ $ 32,130.82 | $ 116,289.36
TOTAL LIABILITIES $122,680.55 | $118,317.02 | $114,635.39 | $114,147.51 | $ 66,539.74 | $110,056.86 | $ 106,763.50 | $ 137,976.28 | $ 63,778.40 | $ 117,029.36
EQUITY
Retained Earnings thru Prior Year $188,203.16 | $222,368.78 | $237,524.30 | $248,231.61 | $231,879.78 | $280,133.18 | $384,614.76 | $ 450,136.32 | $ 252,306.73 | $ 323,921.76
Current Year Net Income / (Loss) $ 34,165.62 | $ 15,155.52 ( $ 10,707.31 | $ (16,351.79)( $ 48,253.40 | $104,481.58 | $ 65,521.56 | $(197,829.59)| $ 71,615.03 | $ 111,875.37
TOTAL ACCUMULATED SURPLUS | $222,368.78 | $237,524.30 | $248,231.61 | $231,879.82 | $280,133.18 | $384,614.76 | $450,136.32 | $ 252,306.73 | $ 323,921.76 | $ 435,797.13
TOTAL LIABILITIES & SURPLUS $ 345,049.33 | $355,841.32 | $362,867.00 | $346,027.33 | $ 346,672.92 | $494,671.62 | $556,899.82 | $ 390,283.01 | $ 387,700.16 | $ 552,826.49
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2008-2009

Park Glen Neighborhood Association 2006-2007 2007-2008 Combined ?:)oon91 '2:(élt.)O 2010-2011 2011-2012 2012-2013 Zf?;'i 2((5)3'4 2](?;;2((;)6.5 Zf(rJg'rSnng'G
from J.A. from J.A. Feb 2011 from GL from GL from GL
Income Statements Garrison's Garrison's | Exec Mtg Pkt 2011 Exec Reports from | Reports from [Reports From Reports and Reports Reports
. . Mtg Agenda Audit (agrees with | (agrees with
(fiscal years are October thru September) Review Review & In.compl Packet PMS PMS PMS Adjustments Audit) Audit)
Premier Stmt
Assessment Income $222,080.88 | $ 219,160.46 | $ 219,251.00 | $ 218,904.68 | $ 219,263.03 | $ 218,924.20 | $218,956.25 | $ 218,988.00 | $218,988.00 | $218,993.21
Late Fee Income $ 892318 | $ 11,821.17 | $ 15,709.00 [ $ 4,311.61| $ 25,730.06 | $ 51,67252 [ $ 36,614.89 | $ 60,561.75 | $ 46,114.74 [ $ 57,586.60
Legal Fees Reimbursement $ 17,685.00 | $ 185.00 | $ 3,370.00 [ $ 2,617.31 | $ 14,618.05| $ (51.14)| $ 15,832.10 | $ 19,13761 | $ -
Letter Fees Reimbursement $ a4.77)| $ 42334 | $ 283.13($ 4,01260| $ 2,527.03
Payment Plan Fees $ 120.00 | $ 45.00 $ - $ 890.00 | $ 75.00
Collection Fees Reimbursement | $ 5,976.00 [ $ 10,436.00 | $ 6,503.00 | $ 29,912.00 [ $ 34,920.00 $ - $ - $ -
Credit Card Fees Reimb $ 384.17 | $ 83560 [ $ 1,81947 | % 2,165.18 | $ 1,364.00
Interest on Receivables $ 387320(% 489301(% 4,73700($ 7,25127 (% 9,97855(% 6,11840($ 8,354.10($ 6,93955| 3% 6,631.69 | $ 402.39
Resale Package $ 415.00 $ 35.00
Returned Item Fee Reimb $ 150.00 | $ 200.00 | $ 75.00 | $ 150.00
Forced Maintenance Reimb $ 132.03 $ 487.14 | $ (81.19)| $ -
Fines and Violations $ 2,097.00 | $ 625.02 | $ 1224948 | $ 17,283.14|$ 7,423.68 | $ 4,140.35
Interest Income $ 193660 |$ 244651 |$% 3,243.00($ 427424 % 253041|$% 1,053.15( % 17827 | $ 91961 | $ 53040 $ 233.91
Misc. Income $ 150.00 $ 2,060.00 $ 7500 ($ 1,773.99 ($ 121446 | $ 150.00 | $ -
Social Event Income $ 3,405.00 | $ 5,260.00 | $ 2200 $ 9,47500( % 10,687.00 | $ 10,041.30 | $ 10,057.00 | $ 10,633.00 | $ 14,525.00 | $ 22,605.00
PID Storage Fee $ 586750 (9% 133.50 $ - $ - $ -
Insurance Reimb. for Repairs $ 850.00
Total Income| $264,179.86 | $ 254,402.15 | $ 254,970.00 | $284,980.61 | $319,522.05 | $303,040.84 | $311,079.95 | $ 331,739.79 | $294,931.21 | $300,671.11
Management Fees $123,819.96 | $148,476.91 | $148,000.00 | $141,464.99 | $122,186.22 | $130,433.47 | $129,285.41 | $ 93,972.67 | $ 91,24840 | $ 77,797.72
Collection Fees to Mgmt Co. $ 4,928.00| $ 28,77400 | $ 38,564.03 | $ 596225| % 397134 |$ 7917438 | $ 41,713.72 | $ 31,459.00
Legal Fees-Collections . $ 579500 % 4,750.00| $ 3,640.00( $ 7,2143.10 $ 2316304 | $ 363678 | $ 30959.75 $ 23,500.00 | $ 150.00
Legal Fees-Non Collection $ 19,275.00 | $ 2,105.00 | $ 915.00 | $ 260.00 $ 43,365.93 | $ 6,320.14 | $ 16,389.73
Accounting / Audit $ 2275.00|$ 2,875.00|$% 3,00000(% 3,700.00|$ 221746 |$% 183750 (% 2,125.00| % 2,200.00| $ 8,280.00($ 2,015.44
Consulting / Professional Fees $ 206250 | % - $ - $ 543040 % 6,072.13
Bank & Credit Card Fees $ 70.00 | $ 100.76 | $ 91.00 | $ 2354 $ 578.96 | $ 92996 [ $ 1,472.06|$ 573059 | % 198109 | $ 5.00
Postage & Courier $ 6,505.08 % 156.09 $ 1182598 | $ 767949 |$ 299148 | $ 998558 | % 4,64895 (% 2,897.43
Insurance $ 500200(% 586596 (% 5348.00(% 535296 (% 512424 (% 7,05800 (% 10,975.20 | $ 36051 (% 8,844.02 | $ 13,823.66
Dues & Subscriptions $ - $ 35.00
Office Supplies $ 1492884 | $ 17,18292 | $ 21,161.00 | $ 6,363.80 | $ 1,499.96 | $ 28087 [ $ 1,620.17 | $ 88.19 | $ 433.51
Meetings $ 184.00 |$ 1,69552 |$ 1,664.75 $ 676.43 | $ 46183 | $ 55.00 | $ 1,734.06 | $ 638.50
Website $ 237141 (% 114000 $ 3,111.00| $ 2,87037 | $ 722,66 | $ 300.00 | $ 107.64 $ 4559.19( % 107.35
Printing & Reproduction $ 2,373.73 $ 10,89885($ 8,66097 ($ 4,24425($ 297386 |$ 264968 | $ 2,893.12
Property Taxes $ 56.53 $ -
Taxes-Federal/Franchise $ 7,386.00 % 2,595.00 $ 5,378.00 | $ (892.00)
Other Taxes & Fees $ 416.97 | $ 729.41 $ 500 | $ 20.00
Misc G & A $ 10,545.69 $ 2,600.00 | $ 610.09$ 2,14305(% 6,578.54
Bad Debt Expense $ 1197852 | $ 3,187.71|$ 4,981.00| $ 26,265.96 | $ 1,629.40 $ 1,498.45| $ 228,470.87 | $ 7,01992 | $ 2,536.93
Total Administrative Exp| $ 202,197.51 | $ 189,164.76 | $ 205,904.69 | $ 254,084.57 | $ 215,475.71 | $ 158,961.08 | $ 197,579.34 | $ 490,795.31 | $ 183,540.00 | $ 150,845.46
Social Activities $ 11,890.48 | $ 37,470.12 | $ 21,612.00 | $ 43,377.49 | $ 39,719.62 | $ 27,881.03 [ $ 33,211.91 | $ 23,647.76 | $ 23,935.70 [ $ 18,245.76
Scholarships/Charitable $ 2,000.00($ 9,500.00(% 8,000.00(9% 10,000.00($ 10,000.00($ 9,500.00($ 11,032.57
Hospitality $ 94857 | $ 28.00




2008-2009

; o 2006-2007 | 2007-2008 | Combined 2009-2010 | 55100011 | 2011-2012 | 2012-2013 | 20%3-2014 | 20142015 ) 2015-2016
Park Glen Neighborhood Association from Feb from GL from GL from GL
from J.A. from J.A. Feb 2011 2011 Exec from GL from GL from GL Reports and Renorts Reports
Income Statements Garrison's | Garrison's | Exec Mtg Pkt Reports from | Reports from |Reports From ports ports ports
Revi Revi &l | Mtg Agenda PMS PMS PMS Audit (agrees with | (agrees with
(fiscal years are October thru September) eview eview ncomp Packet Adjustments Audit) Audit)
Premier Stmt
Community Engagement $ 1,735.00
Committee Expense $ 214.95
Landscaping $ 612.00 $ 21932 | $ 42455 | $ 405.95
Common Area $ 959025 (% 3,179.75($ 15,867.00 ( $ 225.00 | $ 805.00 $ -
Maintenance & Repair $ 6,321.00 | $ 9,392.00 $ 3,465.00|$ 1,68000|% 2,60000($% 4,18631|% 3,93058|9% 553500
Lawn Maint & Landscaping $ 578.14 | $ - $ 30.00 | $ 8119 ( $ 25.00
Trash Removal $ 500.00
Storage $ 267.00 ([ $ 1,06220|$ 1584.00| % 158260 (% 1,680.00( $ 915.00 [ $ 1,456.33 | $ 1,159.00
Licenses & Permits / Filings $ 1500 | $ 40.00 $ 5.00 $ - $ 5.00
Total Other Expenses| $ 27,816.73 [ $ 50,081.87 | $ 38,358.00 | $ 47,247.83 | $ 55,792.94 | $ 39,598.18 | $ 47,979.05 | $ 38,774.07 | $ 39,776.18 | $ 37,950.28
Total Expense| $230,014.24 | $239,246.63 | $244,262.69 | $301,332.40 | $271,268.65 | $ 198,559.26 | $ 245,558.39 [ $ 529,569.38 | $223,316.18 | $ 188,795.74
Net Surplus / (Deficit)] $ 34,165.62 | $ 15,155.52 | $ 10,707.31 | $ (16,351.79)| $ 48,253.40 | $104,481.58 | $ 65,521.56 | $(197,829.59)| $ 71,615.03 | $ 111,875.37
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